
KATAMBORA ART 
EXCHANGE 

 

Where creativity returns to the river 
  



ABOUT THE KATAMABORA   
ART EXCHANGE  

The Katambora Art Exchange is a unique, 
place-centred creative programme rooted on a 
small island in the Zambezi River. It is 
intentionally relational: a space where artists 
live within community life, listen deeply and 
create in partnership with local makers, 
educators and participants. 

This exchange was born from the 
understanding that creativity is not a luxury — 
it is a fundamental part of human experience, 
belonging and wellbeing. Yet in many 
contexts, access to materials, mentorship and 
supportive space is limited or treated as 
peripheral. The Art Exchange seeks to shift 
that by creating structures where artistic 
practice and lived experience are inseparable. 

 

Artists who participate do not arrive to perform, document or extract. They 
arrive to share presence: to make alongside community members, support 
cultural exchange, and contribute to long-term creative confidence that 
lives beyond the exchange itself. This is creative practice as cultural 
collaboration, not cultural consumption. 

The programme is informed by respect for place, humility in process, and 
commitment to long-term relationships. It values curiosity over expertise, 
listening over asserting, and collaboration over display. 

 



WHY THIS EXISTS 

Creative identity and expressive confidence are rarely measured in 
quantitative terms. Yet across many communities, the absence of supportive 
creative environments erodes a fundamental human capacity: the ability to tell 
one’s own stories, imaginatively and without apology. 

In the region around the Zambezi, art, song, craft and storytelling have always 
been part of daily life. But outside opportunities, resources and platforms 
rarely reach here. The Art Exchange exists to address that gap — not by 
displacing local expression, but by amplifying it responsibly. 

Through gentle, open-ended engagement, visiting artists help create new space 
for expression, dialogue and mutual learning. The impact of this work is not 
instantly visible in metrics or outputs, but in quieter, enduring changes: 
confidence emerging where it had faded, curiosity blossoming where it had 
stalled, and a shared sense of creative possibility that sustains itself over years.

 

 

 

 

 

 

 

THE RIPPLE EFFECT  

- Creative openness fosters confidence. 
- Confidence encourages experimentation. 
- Experimentation deepens identity and agency. 
- Identity strengthens belonging. 
- Belonging enhances community resilience. 
- These are not abstract effects; they are emergent 

outcomes of sustained creative dialogue. 

 



WHAT THE EXPERIENCE FEELS LIKE 
The Art Exchange unfolds within the rhythms of island life, anchored by 
simplicity, shared time and slow pace. Days are not scheduled around agendas 
but around relationships; greeting the water at dawn, welcoming visitors on 
the riverbank, gathering for shared meals, lingering conversations, collective 
making. 

Participants live in comfortable but simple accommodation, steps from the 
water’s edge. There is no air-conditioning, no strict itinerary, no gallery 
whitewalls; instead, there is fertile space for reflection, dialogue and 
connection with landscape, people and creative impulse. 

Mornings may be spent sketching alongside local children under the shade of 
a mango tree. Evenings may hold impromptu music sessions as the sun slips 
behind the riverbank. There is openness to the unplanned, reverence for 
rhythm over routine, and an invitation to make with patience 

 

 

The experience is immersive and intentional. Artists live on a remote 
island in the middle of the Zambezi River, sharing long communal meals 

made from local produce, moving through days shaped by cultural 
exchange, quiet reflection and collaborative making alongside local 

creatives. This is not performance. It is living practice. 



HOW PARTICIPATION 

UNFOLDS  
The Art Exchange does not prescribe outcomes. Rather, it 
invites participants into shared spaces of making, 
conversation and exchange. The form of each exchange 
arises from the interplay of interests, context and 
relationships often in ways that surprise even those 
involved. 

Participation can include long, unstructured days spent 
with local children learning design and craft techniques; 
collective mural creation beneath an open sky; 
collaborative sound experiments; narrative weaving; or 
even silent communal reflection sessions beside the river. 

Projects rarely feel like “assignments”. They feel like living 
processes, and they serve two purposes at once: 
contributing to community access to creative practice and 
inviting visiting artists to enrich their own practice 
through sustained immersion. 

 

 

 

 

Participation unfolds in many forms. It might look like 
creating openly in shared spaces where curiosity draws 
people in. It might take the shape of informal workshops 
with young people, long conversations that prioritise 
listening over leading, or evenings shaped by storytelling, 
music and spontaneous performance. Sometimes a tangible 
piece remains, a mural, a collaborative work, a new method. 
Often what remains is less visible but more enduring: shared 
memory, creative confidence, and a sense of possibility. Here, 
creativity is not an endpoint. It is a way of living. 

 



WHO IS THIS FOR  
The Katambora Art Exchange welcomes creative practitioners who are drawn to 
depth, presence and genuine human connection. It tends to resonate most with 
artists who value process over performance, who are comfortable moving slowly, and 
who see creativity as a relational practice rather than a product. Those who thrive 
here are often motivated by curiosity, humility and a desire to create work that is 
shaped by place, community and lived experience.

 

 

 

 

 

This exchange tends to resonate with artists who are: 

- Drawn to deep listening and meaningful exchange, where conversation 
and presence shape the work 

- Inspired by the idea of art lived within community, rather than 
separated from it 

- Excited by the shared emergence of ideas, where creativity grows 
through collaboration 

- Guided by curiosity, openness and attentiveness, allowing work to 
unfold rather than be forced 

- Energised by experimentation and improvisation, finding possibility 
within constraint and place 
 

This is not merely an opportunity.  It is an invitation to rethink practice itself, 
within a context that honours patience, relational intelligence and generosity 
of spirit. 

Participants often describe their time here not simply as an experience, but as 
a shift in how they make, how they belong, and how they move through the 
world.

 



AN INVITATION TO  

If you believe creativity belongs in everyday life. 
If you feel drawn to create beside a river, in relationship with place and community. 
If you value presence over performance and depth over display. 
If you seek to honour voice and agency wherever you go. 

We invite you to begin the conversation. 

Each exchange is shaped with care, because the relationships it fosters matter deeply 
to both community and artist. Participation is selective - not exclusive; grounded in 
respect, mutual curiosity and intention. 

We will discuss fit, timing, creative focus areas, community priorities and logistical 
details together before confirming placements. 

 

 

 

 

 

 

PRACTICE DIFFERENTLY   

CONTACT US:   

partnerships@foodforestfoundation.com  

foodforestfoundation.com  

Whatsapp: +61 436 957 948 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